
Kaiser Permanente has fully implemented a new 
computer system, HealthConnect, to ensure 
data exchange across all medical facilities and 
promote the use of electronic health records. 
The integrated system has improved outcomes 
in cardiovascular disease and achieved an 
estimated $1 billion in savings from reduced 
office visits and lab tests. - The Big-Data 
Revolution in Health Care, McKinsey 

 

With an interactive visual display, analysts can query procedure code 
details with the simple point and click of a mouse. – High Line Health 
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How Using Data Can Improve the Health of Our Communities 

In our new health care 
environment, our focus has 
turned to managing the health of 
populations – focusing on keeping 
people well, not just treating 
them when they’re sick. To be 
successful, we must understand 
the health issues of the 
populations we serve; we need 
data. And now, we have a way to 
get it. 
 
ICP is using High Line Health data 
analytics to help us improve the 
health of our communities and 
support our value-based 
agreements with insurance and 
government payers – agreements that are based on 
the quality of care we deliver and the cost of that 
care. 
 
Analyzing data is a critical aspect of the functioning 
of any successful corporation, business or 
organization. The Centers for Disease Control and 
Prevention uses data to track outbreaks of diseases – 
and to control disease transmission. In health care, 
data analytics has the tremendous potential of 
improving health, saving lives and reducing costs. 
High Line has 20 years of experience developing 
analytics for health care organizations.  
 
The High Line system organizes health-plan claims 
data in a way that enables ICP to see overarching 
patterns of care and identify high-risk patients – 
those with chronic health problems who are most 
likely to need a higher level or an increased amount 
of care if they don’t manage their diseases.  

 

ICP obtains claims data through shared-savings 
agreements with Anthem, Medicare and other payers. 
One aspect of these agreements is that payers 
provide ICP with data so we can improve patient 
outcomes and determine how to deliver care more 
efficiently. The data also can direct us in expanding 
access to care by illustrating areas of high use, where 
more resources and access are needed. ICP leaders 
and the ICP Community Care-Management Team 
review the data and inform ICP providers of trends in 
care and patient behavior. High Line can identify 
trends over years. 
 
With High Line analytics, ICP can pinpoint specific 
medical conditions and patients that need greater 
attention and determine better ways to treat them. 
For example, the data analysis enables ICP to 
determine which diabetic patients are not managing 
their disease. The data show which patients aren’t 
attending follow-up doctor visits, aren’t getting their 
lab tests, or aren’t filling prescriptions. We can see 
the gaps in care and proactively reach out to patients 
before they develop complications from their illness.  
 
”These analytics turn the table for physicians from 
being the passive recipients of patient visits to being 
more proactive,” says Tracy King, ICP director of 
integration. “ICP providers will be able to reach out 
to patients to remind them of lab tests and follow-up 
care. (Continued on page 2) 
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Join Us for Partnership Forum 
 with Dr. James Cardon 
 
Dial in: 1-888-431-3598 
Access code: 4629458 
 
Wednesdays 
 
7 am September 10 
Noon September 17 
5 pm September 24 
 
 
 
Join our weekly teleconference with Dr. Jim Cardon, CEO 
of Integrated Care Partners. Physicians are welcome to 
ask questions about payer relations, quality-care 
measures, ICP engagement activities and general topics. 

 
“We also can identify patients who have high use of 
medical care – for example, they have numerous 
Emergency Department visits,” King says. “We want 
to determine what’s causing this use. Sometimes, 
these patients don’t have primary care physicians 
and use the ED instead. Sometimes, they may be 
admitted to the hospital frequently for what may not 
really be a medical condition; it may be a behavioral 
or social problem. We want to get these patients the 
help they need.” 
 
“The data allow us to drill down to see the top 
utilizers of the ED and view the data in a number of 
ways,” says Debra Hayes, ICP chief operations 
officer. “For example, the data may show us that 
after 3 p.m., when a primary care physician’s office 
closes, ED visits in that area go up. So we may want 
to extend hours at that PCP office to prevent 
expensive ED visits. If we see that a number of ICP 
patients are using a specific service that we don’t 
provide, we may want to partner with that service so 
we can maintain good care coordination.” 
 
High Line also can illustrate which patients may 
become higher users of health care in the 
future. It gives predictive risk scores, which offer 
ICP providers the opportunity to deliver preventive 
care. 
 
Viewing patterns of care also can lead to 
employers deciding to change their benefit 
programs. For example, if data show that some 
diabetic patients routinely don’t show up for 
appointments and fail to fill prescriptions, a case 
manager may discover that these patients can’t 
afford the copay or the deductible for diabetes 
medication. An employer may decide to waive the 
copay and deductible for diabetes treatments, 
because, if left untreated, diabetes leads to 
complications and much higher health care costs than 
disease management.  
 
High Line can help reduce readmissions, which 
are a financial disadvantage, because we can see, via 
data, who is at risk for readmission and involve those  
patients in more intensive care management when 
they transition out of an inpatient stay. 
 

 

A big advantage of High Line data is that it’s 
based on claims. If an ICP patient uses a hospital 
that is not an ICP member, the patient’s health care 
information still will be available to the ICP provider 
because High Line data is based on claims data from 
the health plan, not data from the hospital. 
 
“High Line data is real time and actionable,” says 
King. “A physician's profile can be viewed across 
payers to give a good picture of the quality of care 
and where the physician may need assistance in 
improving quality or lowering costs.”  
  
Improving population health is about being more 
proactive. High Line data analytics will help ICP pre-
empt bigger problems by looking at the smaller ones. 
Data analytics from a population of patients identifies 
what the population needs and what their most-
common health problems are. That information helps 
us tailor our care and resources to meet those needs.  
 
If you have questions or comments, please contact 
me at the ICP email box at 
IntegratedCarePartners@hhchealth.org. As always, I 
look forward to hearing from you and welcome 
suggestions for future newsletter topics. 

Sincerely, 
Dr. James Cardon, CEO 
Integrated Care Partners & Hartford HealthCare Chief Clinical Integration Officer 
 
Thanks to Tracy King and Debra Hayes for their input on this article. 
  

Integrated Care Partners (ICP) continues to engage and recruit physicians and forge partnerships with health plans, employers and providers. 
Our collective goal is to deliver the highest-quality, coordinated patient care and improve the overall health of populations. We continue to 
seek providers who are equally committed to delivering the best care and interested in the opportunity to participate in the shared-savings 
deals ICP is negotiating with payers. At no cost to member physicians, ICP also can deliver care-management resources for high-risk patients 
and the infrastructure needed to achieve quality measures that will allow providers to realize and sustain cost benefits and long-term viability 
in the currently changing health care market.  
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ICP news is published the first Monday of the month. 

Join Us! 
ICP First Annual Conference: 
The Mind/Body Connection: Integrating Behavioral Health and 
Primary Care 
 
September 18, 2014,  4-8 p.m. 
Registration begins at 3:15 p.m. 
 
Dinner will be served. 
 
To register, go to www.integratedhealthpartners.org 
Pre-registration is preferred. 
 
Who should come? 
Primary care physicians, behavioral health specialists, social workers, practice 
managers, community care coordinators, community mental-health providers and 
anyone interested in this integrated care model. 
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